Project 1—Waldorf Teacher Preparation Grants and Loans

WEF Funding Area: Waldorf Teacher Training

The Association respectfully requests a grant of $90,000 for new and practicing teacher loans and grants and $10,000 to assist eurythmy students seeking preparation for pedagogical eurythmy, to be granted to prospective and practicing teachers in the current and next fiscal years.

PROJECT DESCRIPTION

Purpose/Goals of the Project
The goal of our request for next year (2007-2008) is to attract and assist with grants and loans an even greater number of aspiring new and practicing teachers who need assistance in order to begin a career in Waldorf education or to enhance their professionalism with further preparation.

Funding for teacher preparation loans and grants comes from our member schools and from exceptionally generous grants from the Waldorf Educational Foundation. These sources combined have enabled the Association in recent years annually to increase the numbers of people helped. Our most recent accounting shows that we disbursed $144,888 in loans to 100 people and $44,034 in grants to 46 people to pursue courses of study at our 15 training institutes. Applicants for assistance increasingly demonstrate need for higher amounts per individual (see Need below) and the institutes continue to report a gap between the need and funds available. 

The availability of grants and loans is a critical factor in attracting people to Waldorf teaching as a career. It is relevant to note that we are to some extent in competition for prospective teachers with the charter school movement. Our loan program is particularly advantageous to recipients, however, in its socially responsible policy of partial forgiveness for each year of teaching service, with full forgiveness after three years of full-time teaching in affiliated AWSNA schools. 

Our request this time includes $10,000 to be designated for eurythmy preparation: students in eurythmy schools are required to have an extra year of training in order to qualify as Waldorf school eurythmy teachers. We would like to attract aspiring eurythmists to this career with the availability of loan funds, and to extend to them the benefits of the three-year forgiveness policy. 

The Need for the Project

Waldorf education continues its rapid rate of growth, with the number of high schools alone doubling in ten years. With this growth comes increased demand for prepared teachers. The need to increase substantially the funding available for Waldorf teacher preparation is therefore more urgent than ever. Unlike standard universities, our training institutes cannot offer Stafford loans and Pell grants. They typically can offer between 15 and 25 percent tuition scholarship (not counting living costs) to financially qualified applicants. 

The biggest obstacle in the recruitment of prospective teachers is financial. Many of the people who are attracted to the profession of Waldorf education—recent, young college graduates or mature professionals with families to support, seeking a mid-life career change—cannot afford the costs of Waldorf teacher preparation, which often reach or exceed $20,000 for a full program. 
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The need for funds to provide grants to practicing teachers for continuing education is also urgent. All our teachers, many without formal training in Waldorf pedagogy, face new challenges in today’s classrooms. It is very important that continuing education be affordable for people on teachers’ salaries: continuing education helps to build a culture of life-long study that is so important for their professional development and commitment to anthroposophy. 

Waldorf schools are suffering a shortage of eurythmy teachers. Designation of a portion of this project’s funding for eurythmy training will help address this need by enabling eurythmy students to afford the necessary extra year of training.

Who is Served by the Project

The Teacher Preparation Grants and Loans Project directly benefits qualified individuals seeking to become trained Waldorf teachers and practicing teachers needing additional preparation to enhance pedagogical skills and/or achieve full professional Waldorf credentials. The benefits of more and better-trained teachers will redound throughout the Waldorf movement, affecting children, families and communities, as well as teachers.

The Way Success will be Measured

This program is a proven success having enabled hundreds of individuals to begin, complete or extend their professional Waldorf teacher training. As in past years, an active dialog between the teacher training institutes and the Association’s newly named Teacher Institute Network, coordinated by Network chair John Brousseau, will monitor success in 2007-2008. The measures of success for the new request will be an increase, from last year’s 146 recipients, in the number of new and practicing teachers helped, and the attraction of one or more eurythmy students to the extra year of Waldorf school eurythmy teacher preparation.

PROJECT PLAN

Implementation Process for the Project

· The Association will inform the institutes and the schools by letter that loan and grant money is available to assist people who are interested in preparing for a career in Waldorf education or who are seeking further training. 

· The institutes will evaluate the needs and qualifications of applicants for grants and loans.

· The institutes will apply to the Association for these funds on behalf of those students judged most likely to succeed as Waldorf teachers. 

· Disbursement is made by the Association directly to the institutes.

Key Staff/Project Managers

John Brousseau, Chair of the Association’s Teacher Institute Network, manages this project and serves as liaison with the training institutes. Frances Kane, Association Executive Team Leader for Administration, is responsible for financial oversight of the project.

Evaluation Process and Expected Outcomes

The Teacher Institute Network monitors the distribution of loans and grants in conjunction with the Association’s Minneapolis office. That office handles loan repayments, reporting to the 
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Teacher Institute Network. In addition, reports go to the Executive Team, the Leadership Council, the Board of Trustees and the full Delegates’ Circle. The budget restructuring process completed in 2005 enables streamlined management of loan repayments, with constructive contact with over 400 loan recipients from the past eight years. 

The immediate expected outcome is that prospective and currently practicing teachers in need of financial assistance will receive funding to attend training programs at the 15 teacher training institutes between August 2007 and July 2008. In the long term we know that more well-prepared teachers will strengthen and ensure the future of Waldorf education in North America. 
BUDGET INFORMATION

Amount requested:    $100,000                      











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries



$______________


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$______________

            $      46,110

Travel




$______________

            $      97,950

Consultants/professional fees

$______________

            $    208,370

Postage



$______________

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other: grants/loans fund,

$           $100,000                              $     73,303

         includes eurythmy training: 10,000

Total




$           $100,000                                $1,183,313 

Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project 2—Regional Membership Support

WEF Funding Area: Special Projects/Activities

The Association respectfully requests a grant of $40,000 to support Association-sponsored local and regional activities in the newly formed eight regions (an average of $5,000 per region) during the fiscal year 2007-2008.
PROJECT DESCRIPTION

Purpose/Goals of the Project

The Association, now divided into eight geographical regions, can celebrate much creative collaboration arising from increased intra-regional contact among schools. 

The purpose of financial support directed specifically to each region is to encourage and support this associative activity, which includes but is not limited to meetings, cultural and artistic events, conferences, resource sharing, workshops, and especially mentoring and networking. Regional support for mentoring is especially critical because it helps established member schools to cultivate closer, more supportive relationships with each other and with newer developing schools in their regions. Funding in this crucial area is really key funding to make the new form of the Association effective, helping to build visibility in activity while re-building the budget. 

The previous generous grants from the Waldorf Educational Foundation for regional support funded a variety of exciting events arranged through the initiative of Leadership Council representatives: a conference in Northern California for some 40 Waldorf school Board members, in conjunction with the Rudolf Steiner Foundation, addressing legal and governance issues; distribution of books from AWSNA Publications (in English) to Mexican schools in the TexMexCanSoRock region; travel money to make inclusive meetings possible in that widely-dispersed region; regional conferences on the new schools’ Path to Membership, accreditation, and other issues; regional collaboration on the “Building Inclusive Communities” conference in the Eastern region; collaborative meetings with WECAN in different regions; travel funds to enable Delegates and Leadership Council representatives to travel to schools in need of mentoring or other support. 

Our new request for $40,000 is based on an anticipated need in each region of from $2,500 to $10,000, depending on the region, to allow and encourage the regions to determine and bring about those activities and initiatives that will best suit the needs identified by their regional Delegates during the year 2007-2008. 

The Need for the Project

The continuing healthy growth and development of Waldorf education in North America depends on initiatives and associative activities in our local regions as well as national levels. A continuation of funding will enable the regions to realize the full potential of the new Path to Membership with creative local collaboration, mentoring, resource-sharing, conferences to address particular pedagogical concerns, rigor in membership, and—with the support of the Association—greater effectiveness in meeting their own needs.
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Who is Served by the Project

Waldorf schools at all stages of development are well served by the smaller regions with the energetic Leadership Council Representatives in place, by locally-based events and services, and by improved regional collaboration among schools. The entire Waldorf movement benefits from their greater activism as teachers, administrators and other professionals increasingly take advantage of the opportunities made possible by regional support.

The Way Success will be Measured

Successful implementation of the process as detailed below, especially the submission of quarterly reports and Leadership Council review, will measure the success of regional funding (see Implementation and Evaluation below). 

PROJECT PLAN

Implementation Process for the Project

· Representatives on the Leadership Council will make it known to their regions that funds up to $10,000 will be available for regional initiatives.

· To procure funds, regions will submit proposed budgets to the Association Executive Team at the beginning of the fiscal year (August 1, 2007).

· The Executive Team will distribute funds, according to need, to the Leadership Council representative for each region.

· On questions of prioritizing regions’ needs the Executive Team will consult the Leadership Council.

· The Leadership Council representative for each region will submit quarterly and year-end reports on the use of the funds (see Evaluation below).

Key Staff/Project Managers

Leadership Council representatives have responsibility for activities in their regions and will manage their regional budgets. Regional budgets will be monitored by Frances Kane, Executive Team Leader for Association Administration.

Evaluation Process and Expected Outcomes

The Leadership Council representative in each region will submit a detailed quarterly budget accounting during the year and at year’s end. Reports from each region reflecting the use of funding will be a regular part of Leadership Council meetings and will be reported in monthly Inform sheets to schools and in three times yearly newsletters to regions.

The expected immediate outcome is full use of the funds to enable a variety of activities initiated by and tailored to the needs of the regions, including travel to meetings, conferences, artistic and cultural events, mentoring and sharing of resources. We anticipate that the long-term outcome of increased regional co-operation will be a healthier and more dynamic Waldorf movement.
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BUDGET INFORMATION

Amount requested:      $40,000                       











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries



$______________


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Salaries



$______________


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$______________

            $      46,110

Travel




$______________

            $      97,950

Consultants/professional fees

$______________

            $    208,370

Postage



$______________

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other:,
eight regions@ $5,000
$              40,000                                 $     73,303

Total




$              40,000                                 $ 1,183,313 

Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project 3—Teaching Sensible Science

WEF Funding Area: Waldorf Teacher Training

The Association respectfully requests a grant of $23,430 to enable the Research Institute for Waldorf Education to organize a third training cycle in Waldorf science pedagogy for Waldorf middle-school class teachers to take place during 2007-2008.

PROJECT DESCRIPTION

Purpose/Goals of the Project

This project consists of a series of three instructional sessions for Waldorf teachers aimed at strengthening the teaching of science in Waldorf schools at the middle-school level. The first cycle, funded by grants from the Waldorf Educational Foundation and the Rudolf Steiner Foundation, was successfully completed in 2005 with the enthusiastic participation of 15 Waldorf class teachers. The second, with 20 participants, is underway this year. The Research Bulletin has published articles on the first two cycles.

The goals include (1) enlivening of the teaching of science, technology, and the history of science in sixth, seventh and eighth grades; (2) better preparation of middle-school students for the more rigorous science courses they will encounter in high school; (3) increased teacher confidence and professionalism; (4) deepening the understanding (for teachers and parents) of the unique, experiential approach of the Waldorf curriculum. 

The new cycle will consist of three week-long immersion sessions (October 2007, March/April, June 2008) followed by a weekend review session, all held at the Rudolf Steiner College in Sacramento, California. The class teachers will work closely with seasoned high school science teachers in the phenomenological, experiential approach that is the hallmark of Waldorf pedagogy. Teachers will exercise the same capacities that they seek to cultivate in their students: close, careful observation; the independent discovery of relationships, appropriate concepts and meaning; drawing of their own conclusions and forming of theories.

The instructors are four experienced Waldorf high school science teachers, two of whom are former engineers. Participants will be Waldorf class teachers who are preparing to teach science blocks that are part of the sixth, seventh and eighth grade Waldorf curriculum. The budget includes support for extensive outreach to Waldorf class teachers nationwide to ensure enrollment of 20 participants.

The Need for the Project

This project was the first choice of Delegates when asked by the Research Institute and Pedagogical Section Council to identify the burning needs of the movement. Science blocks that Waldorf class teachers are expected to teach in sixth, seventh and eighth grades may include physics, chemistry, electricity, magnetism, acoustics, optics, hydraulics and botany. Most Waldorf teachers learned science by the traditional textbook method—theory presented first in a book, followed by experiments—and are not necessarily familiar with the phenomenological approach they are expected to teach in a Waldorf curriculum. An essential feature of Waldorf pedagogy is that teachers refrain from giving conclusions in advance, which would shortcut students’
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thinking, and that instead they allow students themselves to derive and apply the relevant concepts and conclusions.

Waldorf class teachers need to be thoroughly grounded in this approach to teach effectively, to explain the Waldorf approach to parents and others, and to provide the strongest preparation for the rigorous science curriculum in Waldorf and other high schools that their students may attend.

Who is Served by the Project

Sensible Science will directly benefit the 20 practicing Waldorf middle school teachers who attend the sessions by increasing their competence and professionalism. The resultant enrichment of their teaching will directly benefit their students and will enhance the caliber and understanding of Waldorf education’s unique observational approach to science in the schools where these teachers teach. The project serves Waldorf education in North America generally by helping make our schools more competitive with public and other private schools in the field of science.

The Way Success will be Measured.

The completion of the full cycle of sessions by the end of 2008 by 20 teachers will be the main criterion for success. The effectiveness of the program will be measured by appropriate assessments in the classroom and participant surveys (see Evaluation Process below).

PROJECT PLAN

Implementation Process for the Project

· When funding is assured, by summer 2007, the Research Institute and session co-coordinator Michael D’Aleo will organize the logistics (instructors, site, accommodations) for the 2007-2008 cycle. 

· Mailings will inform Waldorf class teachers nationwide of the opportunity for this special training, and the availability of travel funds (see Budget); special local outreach will encourage attendance by teachers in the Western region.

· The three sessions will be held as scheduled at the Rudolf Steiner College.

· The third cycle will be the basis for an article in the Research Bulletin.

Key Staff/Project Managers

Douglas Gerwin and David Mitchell, co-directors of the Research Institute, will manage the project. Michael D’Aleo, a trained professional scientist, Waldorf class and high school science teacher and adult educator, is responsible for planning of sessions and project oversight. Patrice Maynard, Association Leader for Outreach and Development, will provide AWSNA oversight and fiscal accountability.

Evaluation Process and Expected Outcomes

Following the completion of the third cycle, the Association plans to evaluate the project using a participant survey. Informal reports from participants in the first and second cycles are extremely positive and enthusiastic. The long-term effectiveness of the program will be measured by appropriate assessments in the classrooms of participating teachers.
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Two expected outcomes are that participants will acquire higher levels of confidence and expertise in their teaching of science and that their students will be well prepared for high school science courses. 

BUDGET INFORMATION

Amount requested:       $23,430    











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries



$______________


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$________500___

            $      43,180

General overhead


$______________

            $      46,110

Travel




$_______4,000__

            $      97,950

Consultants/professional fees:            $______14,800__

            $    208,370

     Instructors’ honoraria (4@ $3,700)

Postage



$_________400__

            $      11,800

Office supplies


$_________600__

            $     20,650

Marketing/communications

$_________500__

            $   109,150

Capital expenditures


$______________

            $  

Other: 



            $              2,630                                   $     73,303

    Printing: 500

   Project management:  2,130

Total




$              23,430                                 $ 1,183,313 

Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project4—Researching the Effects of Testing on Children

WEF Funding Area: Waldorf Educational Research

The Association respectfully requests a grant of $16,000 to enable the Research Institute for Waldorf Education, in collaboration with anthroposophical pedagogical groups, to undertake new research and the publishing of a paper on the effects of testing on children.

PROJECT DESCRIPTION

Purpose/Goals of the Project

The project’s immediate goals are to provide Waldorf school communities and the general public with an up-to-date, comprehensive summary of the known effects on children of testing and to build a clear picture of educationally grounded assessment that does not use testing, as is applied in Waldorf education. 

The research will encompass a review of a wide range of sources in the fields of education, psychology, and child development, including but not limited to Department of Education databanks, published reports, medical findings and other sources. It will take note of findings related to long and short-term cognitive, psychological, motivational, emotional and other effects of testing—the scope and particular emphases of the research will evolve, depending on what is found. A full written report of the research will be the basis for an article to be submitted for publication to one or more major educational magazines (for example, Teacher Magazine or Education Week), scholarly journals in the field of education, and European publications. The results will be published in the Research Bulletin of the Research Institute for Waldorf Education.

An important component of the project is to include in the article and any other written versions of the research detailed descriptions of Waldorf assessment methods—assessment in the process of teaching, for example—as alternatives to high-stakes testing. 

Other goals are to establish the Waldorf position firmly in support of the rights of children to a childhood and schooling free of testing, and to contribute our perspective to the public debate on this controversial issue. The Association will work to generate public settings where testing can be challenged and debated using the results of the research. If adverse effects of testing identified by the research include health issues, the Association will use medical doctors familiar with Waldorf education to place these results in pediatric journals.

The Research Institute will lead an international collaboration with the Paedagogische
Forschungsstelle in Germany and with Peter Glasby and Neil Carter, leaders of the Pedagogical Section of the School for Spiritual Science in Australia and New Zealand. The project will also entail consultation with individuals with interest and expertise in this issue, including but not limited to Eric Miller, former editor of the Harvard Review, now writing for the Alliance for Childhood; Dr. Patti Smith of Brown University; Susan Howard, chair of the Waldorf Early Childhood Association of North America (WECAN).

The Need for the Project

High-stakes testing is now pervasive in public and most independent schools, where the illusion prevails that testing is the only way for schools to be educationally accountable. While some 
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studies of the effects of testing have been done, they are scattered and not well known. Consequently the benefits of testing are rarely questioned by parents, students, journalists, politicians and professionals in education, psychology, pediatrics and other fields. 

Waldorf pedagogy maintains an alternative perspective: that testing can be harmful to children, detrimental to the goals of education, wasteful of time and resources, and at best measures a very narrow range of competence. This view is gaining credibility among some parents and education professionals but needs the support of hard research.

In short, our research project promises to provide Waldorf schools with much needed and convincing proof of the wisdom of Waldorf methods of evaluation; will meet the Waldorf movement’s need for a strong public statement of our position; will enliven public debate on this issue with a much needed alternative perspective. 

Who is Served by the Project

This research will directly benefit Waldorf teachers by providing documentation supporting Waldorf methods of evaluating students’ work—a tool for building confidence in parents that their children are well served. It can potentially also help non-Waldorf educational professionals who are beginning to question the wisdom of testing. Ultimately it will benefit all children, to the extent that it contributes to changing the current trend of support for high-stakes testing.

The Way Success will be Measured

The chief measure of success will be public exposure of the results (through publication and the efforts of the Association described above). We will judge it a success if it stimulates further debate on testing and strengthens support for Waldorf methods among parents, families, donors and the communities surrounding our schools.  

PROJECT PLAN

Implementation Process for the Project

· The Research Institute will initiate collaboration with its international colleagues and begin the research as soon as funding is received.

· The results will be collated, analyzed and written into a full research document.

· Within a year from the onset of research an article summarizing key findings and highlighting Waldorf alternative methods of evaluation will be written and submitted to one or more major educational magazines and scholarly journals.

· The Research Institute will publish the results in its Research Bulletin; the Association will circulate them among all schools and post them on our new website. 

Key Staff/Project Managers

Douglas Gerwin and David Mitchell, co-directors of the Research Institute will manage the project. Patrice Maynard, Association Leader for Outreach and Development, will provide oversight and fiscal accountability.
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Evaluation Process and Expected Outcomes

The high standards and academic rigor characterizing projects of the Research Institute are well known throughout the Waldorf movement. International collaboration and consultation with individuals prominent in their fields will help ensure the validity and reliability of the findings.

Outcomes from the availability of the published results include increased confidence (on the part of parents, families and Waldorf communities) in Waldorf education; strong public positioning of the Waldorf movement in regard to this issue, injection of an alternative perspective into public discussion and debate.

BUDGET INFORMATION

Amount requested:    $16,000                       











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries: data analysis: 6,000

$
6,800
____


$     436,357

       secretarial costs:  800

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead:


$_____2,000_____

            $      46,110

     administrative costs

Travel




$______________

            $      97,950

Consultants/professional fees:
$_____4,200_____

            $    208,370

    statistical: 1,200

    research:  3,000
Postage



$______________

            $      11,800

Office supplies


$_______500____

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other: 
printing : 1,500                       $             2,500                                    $     73,303

    Internet data search: 1,000

Total




$             16,000                                  $ 1,183,313 

Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project 5—Waldorf Graduate Research: Phase III

WEF Funding Area: Waldorf Educational Research

The Association respectfully requests a grant of $18,850 to enable the Research Institute for Waldorf Education to complete the third phase of the Waldorf Graduate Research Project during the year following the receipt of funding.

PROJECT DESCRIPTION

Purpose/Goals of the Project

The Waldorf Graduate Research Project is a comprehensive study of Waldorf High School graduates that was undertaken by the Research Institute in 2004 at the request of the Association’s Delegates’ Circle. 

Phase I was completed and its results published and distributed in 2005. It covered 2,776 Waldorf graduates (from the years 1995 to 2004) who received 4,376 college acceptances from 717 accredited colleges and universities. It notes trends in college acceptances according to college size and prestige rankings. It also records the alternative paths in self-education, travel, volunteer service and other choices of those who deferred higher education. 

Phase II of the project, completed this year, entailed further gathering of data on over 500 of these graduates, both statistical and anecdotal, and comparison with a similar study of Waldorf high school graduates conducted in Germany and Switzerland involving 2,400 graduates. Phase II included the use of questionnaires for professors and employers of Waldorf graduates designed to capture important qualitative information, for example, perceptions of self-confidence, maturity, initiative, cognitive flexibility, communications skills, and sense of purpose in the world. Initial results and summary of Phase II will be published in the Research Bulletin this year. The results of both our and the German/Swiss studies will be published in Switzerland.

Phase III, for which we seek funding, will undertake a deep analysis of both the statistical and qualitative data gathered in the previous phases. We hope to identify measures of young-adult health and well-being that are an alternative to mainstream measures of monetary and career success. We plan to publish a booklet presenting the analysis and full results of the project, and to distribute the results freely to all Waldorf schools and the general public.

The Need for the Project

As Waldorf schools gain attention in the world, we are being asked, with increasing frequency, hard questions about the effectiveness and results of Waldorf education. The questions arise from a variety of constituents: potential donors, educational professionals, parents and—especially significant for public awareness of Waldorf methods—the media. Our schools and training institutes need to be able to respond to these questions with data that is current, accurate and compiled with academic rigor. Already the Phase I data are enabling Waldorf professionals to assert with confidence the value of a Waldorf education. The Phase III results will provide more extensive, compelling data to address this need. 

Beyond the need to make a strong case for Waldorf education is the urgent need to inject into public discourse an alternative perspective on what constitutes success and well-being. Most 

Project 5—Waldorf Graduate Research, Phase III, continued

educators and parents in the mainstream, as well as many Waldorf parents, tend to focus narrowly on performance, test scores, and college admissions. Phase III has the potential to help Waldorf spokespeople to educate the wider community toward a more human understanding of the purposes of education; to validate a broader understanding of “success” and human development; and to demonstrate a statistically-significant relationship between Waldorf education and adult physical health, emotional stability, satisfaction with life choices, self-esteem, and other parameters of health and well-being. 

Who is Served by the Project

This research will benefit Waldorf professionals and students, especially our college counselors, high school seniors and fund raising personnel, and all others who need access to reliable information about the outcomes of Waldorf education. The availability of the research booklet will benefit the entire Waldorf movement in the long term and assist in making the success of Waldorf education more visible in American culture.

The Way Success will be Measured

Completion of the steps listed below (see Implementation Process) will be the main measures of success. AWSNA will track visits to this research when it is posted on the new AWSNA website.

PROJECT PLAN

Implementation Process for the Project

· Deep analysis of data gathered in Phase II research, including comparable European data.

· Writing a full research report.

· Writing and publication of a booklet based on the research report.

· Distribution of results to Waldorf schools and to targeted audiences in the fields of education and the general public.

Key Staff/Project Managers

Douglas Gerwin and David Mitchell, co-directors of the Research Institute, will manage the project. Patrice Maynard, Association Leader for Outreach and Development, will provide oversight and fiscal accountability.

Evaluation Process and Expected Outcome

The high standards and academic rigor characterizing projects of the Research Institute are well known throughout the Waldorf movement. Collaboration with international colleagues helps ensure validity and credibility. 

The main outcome of the project is the enabling of Waldorf professionals to respond more effectively and confidently to questions about Waldorf education. Key findings will be available for inclusion in AWSNA publications and in outreach materials developed by individual schools. Other outcomes are its potential usefulness to those within and outside of the Waldorf movement who work to counter current trends in performance-based education with an alternative view of 
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success and well-being; increased public awareness of the value and success of Waldorf education; a validation of their choices that is supportive of Waldorf graduates.

BUDGET INFORMATION

Amount requested:        $18,850                            











Annual Budget for

Budget Detail




Budget for Project

    Organization

Salaries: 



$________6,800_


$     436,357

      data analysis: 6,000; secretarial: 800

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$_________2,000_

            $      46,110

      Administrative costs

Travel




$______________

            $      97,950

Consultants/professional fees

$_________6,300_

            $    208,370

     project management: 1,000; research: 3,000

     statistical consultant: 1,800; peer review:500

Postage



$______________

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other:                                      
$                3,250                                 $     73,303

   internet data search:1,000; printing:1,500

   mathematical processing: 750

Total




$              18,850                                 $ 1,183,313 

Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project 6—Effective Practices Research

WEF Funding Area: Special Projects/Activities

The Association respectfully requests a grant of $20,000 to complete two of the final four modules of the urgently-needed twelve-module Effective Practices Research Project.

PROJECT DESCRIPTION

Purpose/Goals of the Project

The goal of Effective Practices is to make proven experience and success available to the widest number of Waldorf schools possible. The project consists of research to determine the most effective pedagogical and administrative practices in our Waldorf schools, documentation and synthesis of these practices, and distribution of the results to member schools. 

The completed project, as both printed and web resource, will consist of 12 modules, each focusing on an area critical for the development and maintenance of healthy schools: Human Resources, Development, Enrollment, Long Range/Strategic Planning, Community Life, Working with Parents, Report Writing/Documentation, Finances, Pedagogy, Pedagogical Operations, Facilities Operations, Culture of Meeting Life.

Six sections (Human Resources, Development, Enrollment, Strategic Planning, Report Writing and Documentation, Working with Parents) have been completed and are now on the AWSNA website, available to member and affiliated schools with a password. The Finances and Community Life modules are nearing completion. This work has been achieved thanks to grants from the Waldorf Educational Foundation, the Norton Foundation and the Rudolf Steiner Foundation’s Mid-States Gifting Program. The many comments we receive indicate that people are extremely grateful for the quality, quantity and usefulness of the modules so far completed.

The research is conducted by Lynn Kern (see Key Staff below) with telephone surveys of AWSNA-affiliated schools who self-select as successful in the area being researched. Each module includes examples and sample forms of documents that schools can download to adapt for their own use. The modules will provide options for approaches that have proven effective in the given particular area of activity; they offer possibilities for, rather than dictate, practices and policies that can be individually tailored to each school.

The goal of our present request for $20,000 is to complete the Pedagogy and Pedagogical Operations modules during 2007 and 2008. These extremely important modules will necessitate consultation with one or more Colleges of Teachers. The Pedagogy module will cover many topics including teaching benchmarks by grade, assessment tools, class size, main lesson books, classroom management, discipline, classroom record keeping, teachers’ meditative work, community service, block schedules. The Pedagogical Operations module will include events and field trips, changing classrooms, supplies, resource development and inventory control, teacher substitutes, school library and class fundraisers. 

Project 6—Effective Practices, continued

The Need for the Project

The unprecedented growth of the Waldorf school movement in North America over the past decade makes the completion of the last four modules of the Effective Practices Project urgent. Our schools are widely dispersed geographically and are at different stages of development. Newer and younger schools in particular are depending heavily on the Effective Practices project to provide the information they need for healthy growth and development. Either on the AWSNA website or in document form, Effective Practices can answer the most pressing questions of teachers, administrators, Board members, consultants, families and students. 

Who is Served by the Project

The Effective Practices Research Project benefits everyone involved in our Waldorf school communities: teachers, students, administrators, families and Board members, all of whom may use this resource to create practices and policies that are individually tailored to each school. 

The Way Success will be Measured

The measure of success for this request will be the addition of two new resource documents on the website for viewing and downloading for use by member schools. Leadership Council regional representatives and DANA will continue to solicit reactions to the Effective Practices resource and monitor practical success from the use of the contents.

PROJECT PLAN

Implementation Process for the Project

· A paid professional education consultant, Lynn Kern, will first conduct surveys of all affiliated schools, asking them to self-identify as successful in regard to (1) pedagogy and (2) pedagogical operations (see Project Description, above). She will follow up with telephone interviews, compilation of data, and writing up the results. 

· The written results are submitted for revision to the co-chairpersons of DANA, carefully edited and posted by our website technician on the AWSNA website for easy access by member schools with a password. 

Key Staff/Project Managers

Project manager is Lynn Kern, the Vice President of the AWSNA Board of Trustees and a professional consultant for administrative practices and strategic planning in schools. She reports to Patrice Maynard, Association Executive Team Leader for Outreach and Development.

Evaluation Process and Expected Outcomes

In addition to project manager Lynn Kern, persons responsible for reviewing the results of the project are Patrice Maynard (Association Executive Team), Mara White and Meredith Johansen (co-chairpersons of DANA). Following completion of all 12 modules that comprise the project, the Association’s Leadership Council will begin tracking the number of visits to Effective Practices on the website. 

Project 6—Effective Practices, continued

The rate of use of the existing Effective Practices modules is already very high. We are confident that over time it will become even higher and that it will become standard practice to consult this reliable, critical resource for our schools.

BUDGET INFORMATION

Amount requested:    $20,000                       











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries: 8,000 per module  
            $______16,000__


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$______________

            $      46,110

Travel




$______________

            $      97,950

Consultants/professional fees:
$________1,100__

            $    208,370

  Proof/copyedit: 550 per module

Postage



$__________400_

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$__________500__

            $   109,150

Capital expenditures


$______________

            $  

Other:  computer technician

$                 2,000                                $     73,303

    1,000 per module

Total




$               20,000                                $1,183,313 

Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding these modules. However, we plan to apply to other foundations for assistance for other modules.

Project 7—Pedagogical Section Council

WEF Funding Area: Special Projects/ activities

The Association respectfully requests a grant of $18,000 to make possible the essential work of the Pedagogical Section Council of strengthening the anthroposophical basis for Waldorf pedagogical practice in North America during the fiscal year August 2007 through July 2008.

PROJECT DESCRIPTION

Purpose/Goals of the Project

Our request for funds has two parts. First, travel funds ($10,000) will enable the eight members of the Section Council to attend their four annual meetings, two in conjunction with continental Delegates’ meetings (January and June), one in California, and one in Massachusetts. 

These funds also enable Council members to travel to provide the essential service of guidance, in person, for schools that are founding a College of Teachers. Travel funds also allow Council members to be available at all times to respond to schools and institutes needing guidance in matters of curriculum, or mediation in times of conflict. Members are available as well to assist the Association in choosing content and speakers for workshops and conferences, and to consult on matters of curriculum, teacher training, and research. 

The second part of the Council budget request is part-time salary support ($8,000) for the Chair. This is half the level of support needed last year: James Pewtherer will continue to fill this position but at quarter time, having taken a teaching position for the coming year. His leadership over the past year, thanks to funding from the Waldorf Educational Foundation, has enabled the Pedagogical Section Council to increase its effectiveness and pursue important projects like the Young Colleagues Conferences, two newsletters to the Delegates and Section members, formal reports to the Section, well-planned Section meetings at Delegates’ meetings, the Teachers’ Conference, linking our work to the Society in America, and linking our work in America to anthroposophical work worldwide. He has been able personally to visit many schools to help strengthen commitment to the anthroposophical foundations of Waldorf pedagogy. 

With the help of the Association the Section Council exceeded the matching gift from the Waldorf Educational Foundation, by securing three-year pledges from several individuals and setting up a program of contributions from Section Council members.

The Association will continue to cooperate with the Anthroposophical Society, the lawful originator of the Pedagogical Section Council, to maintain his position; the Society will be the conduit for the funding. 

The Need for the Project

The need for a deeper understanding of the foundations of Waldorf pedagogy is recognized throughout the Waldorf movement, by teachers, administrators, parents, the Association, and by members of the Section itself. As committed anthroposophists and Waldorf educators, the Pedagogical Section Council’s members are well positioned and stand ready to meet this need, offering member schools individual guidance for the renewing and strengthening of pedagogical and collegial work. 

Project 7—Pedagogical Section Council, continued

The funded leadership position is needed to make the work of the Council more visible and effective and to link its work more directly with the Association and the Society.

Who is Served by the Project

The Pedagogical Section Council serves Waldorf teachers, Waldorf schools and the entire Waldorf movement. The paid position benefits the Anthroposophical Society by providing it with a spokesperson directly linked to the Waldorf movement. 

The Way Success will be Measured

The continuation of work and projects as described above will be the main criterion of success. Other measures of on-going success include better communication among the entities affected by the work of the Pedagogical Section Council (schools, teachers, the Association, the Anthroposophical Society), increased accessibility to the Council by schools in need, Council reports to the Association documenting that accessibility. 

PROJECT PLAN

Implementation Process for the Project

· The Pedagogical Section Council will plan and hold its four regular meetings.

· Grant funds will be made available to members of the Council to cover travel costs to these meetings and for pedagogical consultations with schools and the institutes as needed.

· The Association will direct the administrator of the Anthroposophical Society to continue the part-time salary of the Council Chair.

· The Chair will continue to carry leadership and administrative functions of the Section, including newsletters, the organizing of conferences, representing the Council on the Coalition of Anthroposophical Organizations and at other meetings as appropriate. 

Key Staff/Project Managers

Members of the Pedagogical Section Council are: James Pewtherer, Chair, Ina Jaehnig (High School Chair, Denver Waldorf School), Douglas Gerwin (Director, Center for Anthroposophy), Betty Staley (Director of Foundation Studies and High School Teacher Training, Rudolf Steiner College), Robert Trostli (High School Chair, Hartsbrook School), Frances Vig (Leadership Group, Chicago Waldorf School), Jane Wulsin (Green Meadow Waldorf School), Elan Leibner (Class Teacher, Princeton Waldorf School). 

Douglas Gerwin of the Council and Jean Yeager, administrator of the Anthroposophical Society, oversee the salaried position (James Pewtherer). Frances Kane, Association Executive Team Leader for Administration, will provide oversight and fiscal accountability.

Evaluation Process and Expected Outcomes

Frances Kane will administer the grant and report on the use of funds. The Council has evaluated the leadership position (Chair) and determined that it is essential for carrying forward its work. 

Project 7—Pedagogical Section Council, continued

The main anticipated long-term outcome of the work of the Section Council is the strengthening, in each and every school, of the anthroposophical foundation for Waldorf education.

BUDGET INFORMATION

Amount requested:    $18,000                       











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries



$________8,000__


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$______________

            $      46,110

Travel




$_______10,000__

            $      97,950

Consultants/professional fees

$______________

            $    208,370

Postage



$______________

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other:                                

$                 18,000                              $     73,303

Total




$                 18,000                             $1,183,313 Salaries


Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project 8—Teacher Institute Network of the Association

WEF Funding Area: Waldorf Teacher Training

The Association respectfully requests $12,000 to continue support for the work of the Teacher Institute Network of the Association (formerly the Teacher Education Committee), including its regular meetings and new special projects. 

PROJECT DESCRIPTION

Purpose/Goals of the Project

The Teacher Institute Network of the Association is a standing committee of the Association that collaborates with the schools and the institutes on teacher training, recruitment, retention and credentials. Its members address these important issues at four annual meetings through (1) the exchange of essential current information, needs, concerns and trends from the institutes they represent; (2) review and discussion of topics such as hiring criteria used by schools, mentoring of teachers, steps to membership in the Association for institutes, peer review processes for institutes, transfer of credits between institutes, and collaboration with the Pedagogical Advisors Colloquium. The Network also monitors and reports on the status of the Teacher Training Grants and Loans Program.

We are requesting $10,000 in travel funds to enable this now expanded group (see Key Staff below) to carry on its vital work at its four meetings during the year 2007-2008. 

This past year’s work to establish credentialing was very fruitful. From questionnaires we obtained important data about the level of teacher preparation in our schools. Although the consensus of the Delegates was that credentialing would not stimulate increased interest in pursuing a certificate at one of our institutes, the credentialing project has led to exciting new developments: the Teacher Institute Network has re-defined its work, as well as its name, and has expanded its membership. We are now investigating, with new insights and energy, how best to inspire people to choose Waldorf teaching as a vocation and how best to meet the particular recruitment needs of each institute. 

As part of this new focus, the Teacher Institute Network plans a new project: building a new “Path to Membership” for the teacher training institutes, parallel to the existing path to membership for Waldorf schools. Our request includes $700 to support the research needed for this project, and subsequent printing and distribution of its write-up, and $1,300 to make possible a revision to our existing Teacher Preparation brochure.

The Need for the Project

The need for the work that is described above is self-evident. Members of the Teacher Institute Network are positioned to keep the critical issues of teacher recruitment, preparation, and retention at the center of Association meetings both regionally and nationally. The Network’s continuing role in providing and stimulating frequent updates, discussion and information sharing among schools, institutes, Association groups is vital to the continued well-being of the Waldorf movement. 

Project 8—Teacher Institute Network of the Association, continued

Who is Served by the Project

The work of the Teacher Institute Network benefits everyone involved with Waldorf education, especially prospective, new, and practicing teachers and the institutes that serve them. 

The Way Success will be Measured

Minutes of the Network’s meetings and reports of its work are regularly sent to the Association’s Executive Team and Leadership Council, and provide an on-going record of its agenda, activities, decisions, and progress with projects.

PROJECT PLAN

Implementation Process for the Project

· The Teacher Institute Network will meet four times during the funding year (2007-2008) to further its work as described above; minutes and reports will provide continuous, accurate documentation of this work. 

· Members of the Network will initiate research for the Path to Membership for institutes project, followed by printing and distribution of results.

· Members of the Network will revise the Teacher Preparation brochure for distribution.

Key Staff/Project Managers

John Brousseau, Chair of the Teacher Institute Network, oversees its work. Other members are two teachers, the Association Executive Team Leader for Programs and Activities, and representatives from Rudolf Steiner College, the Center for Anthroposophy, Rudolf Steiner Centre (Ontario) and Sunbridge College. 

Frances Kane, Executive Team Leader for Association Administration, is the liaison with the Teacher Institute Network with financial oversight.

Evaluation Process and Expected Outcomes

The Association’s Executive Team and Leadership Council evaluate the Network’s work, based on its reports and minutes from its meetings.

Long-term outcomes of that work include more effective recruitment of prospective teachers; more effective communication, co-operation and colleagueship between institutes and schools; teaching excellence and enhanced teacher professionalism; highest feasible standards for teacher preparation.
Project 8—Teacher Institute Network of the Association, continued

BUDGET INFORMATION

Amount requested:      $12,000                     











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries



$________        __


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$______________

            $      46,110

Travel




$_______10,000__

            $      97,950

Consultants/professional fees

$______________

            $    208,370

Postage



$______________

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other:  revision of brochure: 1,300
$                 2,000                               $     73,303

    path to Membership project: 700

Total




$                12,000                              $1,183,313 


Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.

Project 9—Development and Administrators’ Network of AWSNA (DANA)

WEF Funding Area: Special Projects

The Association respectfully requests a grant of $10,000 to support the activities of the Development and Administrators’ Network of AWSNA (DANA) for 2007 - 2008. 

PROJECT DESCRIPTION

Purpose/Goals of the Project

The role of DANA in the Waldorf movement is to help ensure the healthy administration and financial stability of Waldorf schools in North America. The DANA Regional Coordinators from ten DANA regions are active in the administrations of their Waldorf schools. This group leads Waldorf administrators in the cultivation of a high level of professionalism so that our schools meet the world with skills and confidence based firmly on the principles of Waldorf pedagogy. 

Over the past year DANA Regional Coordinators conducted a careful reassessment of the role and effectiveness of DANA, resulting in a commitment to research the nature and causes of recurring problems in Waldorf schools’ governance. For example, many schools experience a gap or apparent incompatibility between excellence in teaching and good administration. Whereas the College of Teachers operates successfully on a model of collaborative leadership, school administration is becoming more centralized in the top position. The role of “administrator” is increasingly that of “executive director,” placing governance by collaborative leadership at risk. 

If funding is granted, DANA plans to address this situation in its regular meeting and through new projects including: (1) use of a comprehensive Association calendar to direct administrative and development personnel to appropriate workshops and regional meetings; (2) Alumni Project: helping schools build alumni contact lists for fund raising; (3) developing benchmarks for organizational maturity as an aid in setting goals towards stability and in the accreditation process; (4) Resource Directory of services, companies, organizations, websites and other resources available for professional support to strengthen administrative work; (5) Mentoring Project: building cooperative efforts in regions to enable young administrators to learn from experienced ones.

The annual meetings of the DANA Regional Coordinators are critical for carrying out this work, enabling critical exchange of information and experience among administrators and development personnel representing the majority of Waldorf schools in North America. Regional Coordinators maintain contact with the Leadership Council representative in the corresponding Association region, and orient new administrators and development people in each region. DANA also continues to be responsible for assisting schools (administrators, teachers, Board members) in accessing and using the Effective Practices Research documents on the Association website. 

We are requesting $5,500 to make possible full attendance by our ten Regional Coordinators at the next annual DANA meeting. These funds will also fund costs of advance preparation and timely dissemination of results afterwards. We are also requesting $3,000 to cover costs (for example, printing and distribution of materials) entailed in starting the projects listed above. We are again requesting $1,500 as a training fund that will encourage and enable current school administrators to upgrade their professional credentials by enrolling in anthroposophical non-profit management courses offered by some of our training institutes. 

Project 9—DANA, continued

The Need for the Project

Many schools are experiencing a crisis in governance and need guidance and support as they move away from the collaborative leadership model so important to Waldorf education. DANA’s commitment to re-establishing this model for school administrative work will address this need. Waldorf schools in general frequently need help with questions of development and administration, areas vital to the health of non-profit organizations. The combined experience of DANA regional coordinators makes DANA especially effective in responding to these questions.

It is important for the well-being of our schools and for the public reputation of Waldorf education, that the professionalism expected in the pedagogical realm be extended to the administrative and organizational realms. In this regard, grants to upgrade our administrators’ credentials with training courses based on Waldorf pedagogy and anthroposophical administrative principles are very much needed.

Who is Served by the Project

Waldorf administrative and development personnel benefit directly from the activities of DANA, especially from the annual meeting of DANA’s Regional Coordinators, which is the only forum for Waldorf administrators for information exchange and resource sharing. Higher levels of professionalism in administration and development directly benefit our schools. 

The Way Success will be Measured

Full attendance at the annual meeting, with appropriate project follow-up will be the main measure of success. The annual AWSNA survey will again include questions on the usefulness of DANA’s work and the frequency of schools’ contact with DANA Regional Coordinators.

PROJECT PLAN

Implementation Process for the Project

· DANA will organize one Regional Coordinators’ meeting in conjunction with a Delegates’ meeting, to review and make plans to meet the administrative and development needs of schools in each region.

· The Regional Coordinators will be responsible for conveying the results of the meetings back to the schools in their regions.

· The DANA co-chairs will disburse travel monies to meeting attendees as appropriate. 

· Individual Regional Coordinators will initiate each of the new projects.

· The Regional Coordinators will prepare informational materials to advertise the availability of funds for training in Waldorf school administration; DANA co-chairs will award assistance based on need, reporting awards to the Association Executive Team.
Key Staff/Project Managers

Mara White and Meredith Johansen, co-chairs of DANA, will manage all the activities described here, and will report to the Association Executive Team. 

Project 9—DANA, continued

Evaluation Process and Expected Outcomes

The Association Executive Team Leaders review the minutes of DANA meetings. The annual AWSNA survey includes questions about DANA’s work on behalf of each school and the frequency of schools’ contact with DANA Regional Coordinators.

BUDGET INFORMATION

Amount requested:       $10,000                    











Annual Budget for

Budget Detail



Budget for Project


    Organization

Salaries



$________        __


$     436,357

Payroll taxes



$______________

            $       43,516

Fringe benefits


$______________

            $      92, 927

Office space



$______________

            $      43,180

General overhead


$______________

            $      46,110

Travel




$_______5,500__

            $      97,950

Consultants/professional fees

$______________

            $    208,370

Postage



$______________

            $      11,800

Office supplies


$______________

            $     20,650

Marketing/communications

$______________

            $   109,150

Capital expenditures


$______________

            $  

Other:  training in Waldorf       
$                4,500                                 $     73,303 

     administration: 1,500

     projects:  3,000

  Total


             
$               10,000                                $1,183,313 


Other Sources Asked to Fund Project

No other sources have been identified and applied to for funding of this project at this time.
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